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e Determine the best organizational structure for its sales force.

e Design a system to recruit, select, hire, and assimilate effective salespeople

e Design a system to train effective salespeople
e Design a plan to motivate, monitor, and control the sales force

e Design a compensation plan for the firm’s sales force

® Determine possible ethical/legal implications and assess management’s

responsibility to the customer, the salesperson, and the

o Evaluate the performance of each member of a company’s sales force

® Determine possible ethical/legal implications and assess management’s
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- Identify the responsibilities of sales
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- Sales strategies
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) - Understand and appreciate the
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-Functions of sale organization

-Structure of sales organization




i Sy

ot s,
$l 1%
| Cuatity .kssu;ante Unit | E‘:‘JJ R Ll.'.:?
32 el ) b b g . }..-,;.";:h—__‘—-"‘— £
il sy | el (e Y.z ; ¢ ‘:‘ J | -Functions of sale organization sl
e _ : 3
N o (e ¢ iadl Structure of sales organization
Aulnd Ul S el
The first Mid-term exam
Jlid) g pad | Caanll (@l pualae ‘°.“~ ‘5.‘;‘“.\ Chapter 5 b
Fa Yo i '
N o ceiLilia ¢l O Recruitment and selection
) ©-€ T salesperson selection is a key to
Aulad i€ S kel YooY P Y
ultimate selling success
Apply interview and selection
Procedures in the context of recruiting
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The advantages and drawbacks of
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Set sales targets and quotas
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e Jobber, D. (2020). Selling and sales management.
e Bolander, W., & Richards, K. A. (2018). Why study intraorganizational issues

in selling and sales management? e ie S
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On the nature of international sales and sales management research: a social
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